ROSS AND CROMARTY SPORTS COUNCIL

EXECUTIVE COMMITTEE MEETING

THURSDAY 20th January 2011
 DINGWALL ACADEMY
 Present

Margaret Paterson/Jenny Maclennan/Alan Hunter /Joan Maxwell/Jim Hyslop/Roy Sinclair/ Jack Murray/Keith Pickering/Nicola Mackenzie.
1. Apologies

 Angela Maclean/ Robbie Russell/ Lorna Benson/John Stirling/Margaret Farmer/Sandra Gass.
2. Welcome

Joan Maxwell welcomed everyone to the meeting. Apologies from Robbie Russell- he is retiring from the committee after serving the council since its inception and will stand down at the AGM.
3. Minutes of Last Meeting
           The minutes were agreed with the following changes: 


Keith Pickering was present at the meeting.
Proposed: Jack Murray
Seconded: Keith Pickering.
4. Matters Arising

Feedback was invited on the awards night. Thomas Mathieson from RC athletics was in contact, he said it gave people a real feeling of how many volunteers are working for sport in the community. Generally the informal nature of the evening and the room layout worked extremely well. The Dingwall Academy pupils did a great job of the catering. We would hope for more open nominations, (e.g. from the public) in future over a longer period of time. Due to the cost of advertising Roy suggested asking the Ross-shire Journal to sponsor the event by including a nomination form in the paper for a couple of weeks. Email addresses for clubs need to be kept fully updated so that all clubs have a chance to nominate. Total expenditure was £850 approx. Is this the level of funding we wish to allocate to this event? A raffle or prize quiz, or entry fee or simple donations could be asked for on the night. Trophies to be requested back sooner to update engraving.
5. SDO/ ACTIVE SCHOOLS CO-ORDINATOR’S UPDATE

Nicola Mackenzie ASC gave an update of the activities in her area.
Young leader awards are in place to allow P6/7 to work at playtime with P1/2’s.
Cromarty P7’s have an after school club forP1/2. Curriculum time PE has been linked to playtime activities. Alastair Macdonald of RC athletics coaching. 

Fortrose Academy has had a makeover, new changing rooms for the girls.

Joan indicated that Susanne Standish-White had been attempting to get something going for tennis. Dingwall and Tain tennis clubs are no longer in the sports council Fortrose has junior sessions, flyers are sent to the cluster primary schools when these are on. Dawn and Julie would be contacting the local clubs.

Local authority funding covers curriculum time activities, extra-curricular activities need outside funding e.g. sport for all.

6. Grant Aid
Only three grants approved. Chanonry sailing applied for two coaches to attend an event, only one was claimed. Clarification to be requested from them. It is suggested that Coaching Highland be requested to notify us of grants so we can correctly confirm any other sponsorship/funding for the same claim. Coaching highland will fully support core sports; other sports may receive smaller amounts of aid. Membership renewal emails will include a link to CH website to encourage better use of their resources by member clubs.
  The Highland schools gymnastic association have yet to send in details of which schools from Ross-shire are taking part at the event in Inverness in March. Further information will be requested. A discretionary grant would be the only help available as only the primary schools are fully paid up members.
7. Correspondence
1. Chanonry sailing club accounts were published, it was noticeable that funding received from the sports council was not included as income, and no recognition of our help was given. In response they said it was very remiss of them and would we send them a copy of our logo to put on their website with a link to our website. They sent us grateful thanks that our support enabled them to extend and support their training programme for younger members.
2. Many letters of thanks have been received..:-Highland disability sports, re Philip Hendry and Alan Forsyth. Dingwall academy for donation to funds for use of facilities. Caberfeidh shinty club for training camp in Perth. Invergordon bowling club for travel to Ayr.
3. SALSC- annual conference invitation. Two members selected to travel.
8. Treasurer’s Report

1. Significantly we have paid out £6,389 since the last meeting. 
2. Grant aid approved but not paid out yet - £5587.  
3. Awards evening cost - £850
4. Currently we have 74 fully paid-up members
5. Refund from BT of £41.32. Estimated Balance - £2854.81 in sports fund. Trust fund stands at £8986.75. Income due from Highland Council before end of March - £19826. The delay in this payment was due to finalising the accounts for the old RCSC Ltd., due to the hold-up caused by having to provide audited accounts, they did not give us the money. There may still be outstanding legal and accountants fees to pay. 
6. We are making excellent use of the money we have despite the limited budget. 
7. Future sport promotion events could include “come and try” days, hire of facilities and bringing in volunteer coaches (expenses paid) for taster sessions and running courses to help clubs identify funding sources and make applications to same. Sport promotion by RCSC should be fully recognised in the business plan.
8. Travel fund is currently capped at £100 per event for travel in the UK. Sub-committee to meet to investigate a travel trust fund. Jack/Roy/Jim and Jenny
9. Membership

1. Last year there were 102 member clubs. Currently no communication has been received from 15 clubs. Some are still to pay. Secretary/Chair to clarify existence of clubs.
2. Ross-shire roads cycling club’s application did not include payment as they feel they are still life members of the old RCSC Ltd. A polite letter refusing membership without payment will be sent.
3. First Avoch Sea Scouts membership is queried. This was discussed and it was agreed to allow them to join. 
10. HSDA/COACHING HIGHLAND

 Meeting cancelled at Christmas and postponed to next week. Coaching Highland – No news available.
11. AOCB
· .Business Plan – The annual business plan will be formulated at the March meeting and will be the main item on the agenda. Suggestions for a positive way forward will be invited from the committee. Committee members are encouraged to consider whether they know anybody who would consider joining the committee to help strengthen our team and improve our skills base.
· Equipment – Still considering purchase of another laptop for secretary’s use. Options currently being investigated.

12. Date and Venue of next Meeting

· Grant sub-committee 7.00pm – Osprey Room, HFA, Dingwall 24/03/2011

· Full committee – 7.30pm – Osprey Room, HFA, Dingwall 24/03/2011
· AGM - Thursday 19th May 2011
